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Resourcing trends,
by the numbers

Insights from real teams on where resource
management is thriving—and where it's still

falling short.
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Resource
management has
never been more
complex, or more
critical, to get right.

This report offers a directional snapshot of how
teams are approaching resource management
today: where they’re confident, where they’re
under pressure, and what they’re prioritizing for
the year ahead.
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Behind the data

Over 500 responses were collected via a
series of LinkedIn polls conducted by Float.
Sample sizes varied from 20-125 per question.

The data provides insight into common
challenges, priorities, and behaviors
across teams.
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A sneak peek
at key findings

Key finding #1

People are the biggest challenge
(and opportunity) in resource management

Key finding #2

Clear context leads to better, more
confident planning

Key finding #3
Teams want more from their tools—and they’re
ready to act
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Let’s jJump In!
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Part one;
the results
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Poll: which part
of a project Is
the hardest

to manage?

Time 25%

Budget 12%
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63% said people
are the hardest
part of a project
to manage

Managing people means managing more
than tasks: it's about staying ahead of
changing availability, competing priorities,
and shifting workloads.
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Our POV?
You can’t manage
what you can’t see

Delivering the best client work starts with
understanding team capacity. When you know
who's overloaded and who's underused, you
can plan more sustainably.
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Float tip:
track utilization
to keep workloads

balanced

Float’'s Reports show how busy your team is,
week by week, person by person. Spot who is
over capacity and rebalance workloads before

burnout hits.



https://www.float.com/product/reports
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Reports In Float

= Repor‘l‘ 120 People 103 Projects <& ( Filter

Schedule
= Date range: Last quarter v
Project plan
People: Employees,Contractors,Placeholders v ‘ [ Allocations: Confirmed v J ‘ Time off: All v
o
o)
People
B
Projects 20,000
ollo
Report
10,000
Log time
0
Jun July
Scheduled . Logged
Billable 48,960.0h 85%

57,6000 h Non-billable ~ 7,488.0h  13% 51'8400 h

Tentative (all) 1,152.0h 2%

Projects 103 Clients 56
Projects Client Owner Budget Scheduled
@ SEO Optimization Core £ $50,000 $2,376 / 7.2h $6,056

Q Website Relaunch Core ﬁ 5,000hn 1,067.2h
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Poll: what hurts

team productivity
the most?

Workload imbalance 40%

Inadequate resources 24%

Insufficient training 16%

Long hours & overtime 19%
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40% say that

an unbalanced
workload Is the #1
productivity blocker

What crushes performance? Not long hours
or training gaps—just the reality of being
overworked at times, and underutized

at others.
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Our POV? Vis
Into capacity

FLOAT.COM

Ibility
IS your

competitive edge

t's how you protect your peop
margins. Knowing who has roo

e and your

M (and who

doesn’t) keeps your work moving and your

people thriving.
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Float tip:
use the Schedule
view for capacity
planning

With Float’s Schedule, you can balance work
based on real-time availability, not gut feel.
That way, you can always see who’s at risk of
burnout, and who's got bandwidth for more.


https://support.float.com/en/articles/11468891-schedule-plan-your-team-s-work
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The Schedule view
INn Float

Schedule v & C Filter < > Today
13 March | April | 14
S =] [ 210ct-270ct v 918 &
Sun 20 Mon 21 Tue 22 Wed 23 Thu 24 Fri 25 Sat 26 Sun 27 Tue 28 Wed 29
Tyler Nix 120% Campaign Digital Ads Vacation Holiday Campaign
. Holiday Campaign
Designer Acme inc.

London Office

80%

Non-billable - Company Ops / Intern

Naon-hillable - Comban

(B Pam Gonzalez 97.5% Brand Themes / We are one campaign / Standard Select Brand Themes / We ar
PR & Brand
NYC Office
(Non-billahle - Comnanv Obs / Internal Combnanv Admin / Internal 1h)
Nike Spiros 76.7% Landing Pa eCommerce site Non-workday Non-workday Landing Pa

Standard'S W Stealth product launch Standard S

Web Developer
GrowthX

London Office

(Non-hillable - Combanv

eCommerce site
Stealth product launch

GrowthX

CMS Review
Website Rel
Core

Freelancer — CMS Review / Website Relaunch / Core
Remote - Buenos Aires

o

Remote - Buenos Aires
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Capacity is critical for
understanding your resourcing

needs. Understanding capacity

means you're going to be on the

front foot when you need to
either scale up or down based
on volume and forecasts.

Jacquie Ford

Head of Consumer
Operations at News Corp
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Poll: do you
consider teams
needs and
Interests when
planning projects?

Yes! 100%

No... 0%
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It’s unanimous:
people-first planning
Isn’t optional—it’s
expected

When you factor in people’s needs and
Interests, you don't just balance workloads:
you make better choices about who's right for

the work at hand.
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Our POV? Empathy
IS a strateqgy

°lanning with context Is how you avoid burnout,
pDoOost retention, and hit your delivery goals—
pecause when people feel seen, they stay
engaged and perform at their best.




Float FLOAT.COM

Float tip:
add skills tags to
every team member

Use Tags to identify individual strengths or
specialties to make staffing smarter and faster.
With Tags, you’re not just filling a role: you're
assigning the best-fit for the job.


https://support.float.com/en/articles/28920-people-tags
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Using Tags In Float

=l lhis week ~  968.5 I Bernard HugheIS ‘m

[ & Arnold Haas
3 |

Info Access Avalilability Projects 28

Role

Senior Designer X v

Belinda Wong

‘<, Department

oT Design
Design X v
Tags
Denver X FIGMA X photoshop X ux X

Bernard Hughes
- nior Desianet wireframing X

Type

Employee v

Bill Debaz Managed by

Animator

Belinda Wong

Update person Cancel Actions ~
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IT you filter in Float, you can
learn a little bit more about your
colleagues than if you were just
looking in the Excel list. You can

see what project they are
working on and learn more about
their profession and skills.

 % Comford Agemo

Sr. Capacity Manager at
Scholz and Friends
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Poll: what’s the
most underrated
factor In team

performance?
Role clarity 13%
Team chemistry 17%

Leadership support 17%
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52% say a clear
scope beats clarity,
chemistry, and
leadership support

You can't deliver what you don’t understand.
Without a clear scope, teams can’t plan
effectively or work efficiently. A clear scope
sets the stage for success from day one.
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Our POV? When
the scope Is solid,
the rest will follow

Great collaboration, productivity, and team

chemistry al
expected. T

start with k

nowing what’s

nat’s when teams can focus on
doing great work—together.
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Float tip:
scope work In
the Project view

-loat’s Project view helps you define what
needs to happen, when, and with which
resources—so every project starts on

solid ground.



https://support.float.com/en/articles/11405498-project-view
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The Project view
In Float

. Racing time - Brand campaign

<« Racmg time - Brand campaign Info >
COR-33445566  Core
. | 25 Estimates 5 v
Team This week v 8.9¢
Mon Tue 17 2522
R e rrerrerrrerererrererrer= S Baseline )
O e meeneemeenmenenmneenmenn e}
Person v Cost /hr  Bill /hr Scheduled €oop...1 )
"""" R Proposal A: sent to client
@ caleb Green $ 55 $ 60 1 77 N e
:\x?_?_r]_tfnt__Iij_??_t.l?_r_]_{_i?f?_l[]g_t_l_rp_?_j_?_rf[]_C_I__ Fee by project Costs
$ 100,000 $ 49,140
@) Cassie Logan $75 $150 12.4%
i' Initial project scoping / Racing time
S T EEEE CEEELECEEECEar Budget >
@ Nik Spiros $ 60 $140 12.6% Initial project scoping / Racing time
Team 6 >
© crace Hal $ 80 $160 5.5%
Phases 6 >
{Content ideation / Racing time - Brand __
Tasks 15 >
Profitability : Save as estimate
S SRR Milestones 2 >
Fee by project {1 Costs T Margin ®
$ 60,000 « $100,000 $ 32,340 « $49140 46% % 51
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Poll: where do

you manage your
resources?

Spreadsheets /%
A resource management tool 295%
My brain 18%

All of the above 50%
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Over half of

teams are planning
In more than

one place

We asked where people manage resources.
The top answer? All of the above. Your
brain, spreadsheets, dedicated tools: teams
are still juggling them all.
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Our POV? Scattered

resourcing leads to
misalignment

Resource management needs a single source
of truth. When data is scattered, visibility
breaks down—and so does trust in the plan.



= Float FLOAT.COM

Float tip:

connect your tools
to keep workflows
INn Sync

Once your projects and people are in Float, use
our integrations or API to keep resourcing data
flowing and your schedules aligned.


https://www.float.com/integrations
https://developer.float.com/
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Snapshot of the Float
Integration catalog

T Jira

Drag and drop your Jira issues directly
onto your team's schedule.

Learn more

%
aprimo

Work assigned via Aprimo Productivity
Management is reflected directly in Float.

Learn more

77 monday.con

Using workflow tool Zapier, sync boards
and board items between Monday.com
and Float.

Learn more

@ Trello

Plan your team's tasks in Trello and
schedule when they get done in Float.

Learn more

||k karBoN

Sync people, work items, and timelines
between Karbon and Float — automatically
and in real time, keeping your resource
planning aligned with your client work.

Learn more

C ClickUp

Using workflow tool Zapier, sync projects
and tasks between Float and ClickUp.

Learn more

teamwork.

Sync your team and projects from
Teamwork to Float.

Learn more

ORACLE
METSUITE

Antire is an approved Float partner who
provide an integration service to Netsuite.

Learn more

salesforce

Using workflow tool Zapier, auto-create
new projects or clients in Float from
contacts, leads, or opportunities.

Learn more
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Our HRIS pushes employees into

Float automatically every night
and their PTO. Because of the
open API, Float really is
the central resource
for understanding availability
holistically across the company.

Andrew Barden

‘ Sr. Director of Delivery
1 Operations at Instrument
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Poll: what’s your
preferred tactic
for workload

management?
Regular capacity meetings 17%
A searchable skills database 1%

A shared schedule A44%

True task-based time estimations 28%
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47% say a shared
schedule 1s key to
solid workload
management

When everyone’s working from the same plan,
It's easler to assign the right work, prevent
overload, and adapt in real time.
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Our POV? Planning Is
a team sport

Resource managers lead the process, but
everyone needs visibility to play their part.
Shared schedules bring clarity to every level,
without extra meetings or handoffs.
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Float tip:

make your

shared schedule
even smarter

with custom Views

-ilter by team, role, department (whatever
matters most) then save and share that view
with others. It's the easiest way to give
everyone the visibility they need, without the
noise they don't.
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Views In Float
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We love the sorting and Tiltering
options and being able to build
and save our favorite schedule
Views. We weren’t able to do that
in our last software, so the
custom Views for us has been
an added bonus with Float.

- Leah Zeis

£ F Executive Director,
at BuzzFeed
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Poll: what’s your
estimation
superpower?

Building in buffer time 23%

Spotting risks 57 %

Leveraging historical data 20%
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57% say spotting
risks 1s their
estimation edge

The majority of teams say their strength is risk
awareness. The ability to see what might go

wrong helps keep timelines intact and projects
on track.
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Our POV? Estimates
are future-proofing

When you build with risk in mind, your plan is
both smarter and sturdier. Real estimates
account for what might go wrong, not just
what should go right.
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Float tip:

use Estimates to
price projects right
from the start

Pricing projects can often feel like educated
guesswork. Now, you can use Float to estimate
the resource plan and the bottom line upfront.



https://www.float.com/whats-new/beta-estimate-and-price-new-work

= Float FLOAT.COM

Estimates reporting
within Float

@ Pricing out new website build

Entire project: 01 Jul 2025 - 30 Nov 2025 Baseline estimate vs Scheduled Beta Months v Line chart v

Reporting for all active employees, contractors, and placeholders and their confirmed time off

60,000 310ct 2025

Estimated 332h $12,368
Scheduled (billable)  412h
Difference -80h -$8,432

01 Jul 31 Jul 31 Aug 30 Sep 31 Oct 30 Nov

Discovery Handover
Design Maintenance

Build

Baseline ® Costs Billable Scheduled Costs Billable Difference Costs Billable

332h $28,672 $12,368 412h $34,872 $20,800 -80h -$6,200 -$8,432
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Part two:
key Insights
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Key Insight:

your people are the
biggest challenge
(and opportunity)
In resource
management
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People-first planning
always wins

People are the variable, every time

They’re the most dynamic part of the project—
and the hardest to plan around.

Balance isn't always enough

High performance comes from assigning the
right people to the right work.

Empathy is expected

Teams want to be seen, heard, and staffed like
it matters (and it definitely should!).
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Key Insight:
context is what
turns planning
Into strateqy
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Real context >
resourcing blind

Clear scope drives momentum

Teams work better when they understand
what’s expected—before the work begins.

Smart teams plan for the unknown

Risk-aware planning leads to fewer surprises
and stronger delivery.

Confidence comes from clarity

Understanding effort, capacity, and priorities
makes every decision easier.
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Key Insight:
tools shape the way
teams work



= Float FLOAT.COM

Better tools lead to
better resourcing

Disconnected tools slow everything down

Juggling platforms, tabs, and workarounds
leads to wasted time and misalignment.

Teams want one source of truth

Shared schedules and centralized data help
everyone stay aligned.

The shift is already happening

From forecasting to visibility, teams are
prioritizing smarter, more connected planning.
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Resource planning
Isn’t back-office ops
anymore

it's the work behind all the work. Our data
shows teams want clarity, visibility, and a better
way to plan. Resourcing is no longer a quiet
support function: it’'s what makes confident
delivery possible.
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Get your people and
profit on track

No silos. No guesswork. Just clarity - Try now
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Tyler Nix
Designer

London Office

S| (J Filter
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Pam Gonzalez

PR & Brand
NYC Office

Nik Spiros
Web Developer

London Office

We are one campaign / Standard Select
Homepage

41 Oct

Mon 7 Tue 8 Wed 9 Thu 10

Fry 11

Non-billable - Combpanv Oos / Internal Combpanv Admin / Internal -
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Stealth product launch
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Holiday Campaign 2h

We are one f| CMS review
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CMS review
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Brand Review
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40%
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SEENCAAS .~ 1\ orce site

stealth product launch
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